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This document provides an overview of what is currently provided within out two inpatient units.  It will not capture the excellent therapeutic work that is carried out by individual staff on an individual basis, with carers or on an ad hoc basis.  The data for such work is not available for the preparation of this review.

This review will comment of key guidance from 2007/08 in particular Trust objectives that we strive to meet.  We are aware that our work is based on a wide range of documents, reports and evidence.  Some of which we have collected ourselves during the delivery of therapeutic activity.

The review and timetables attached will clearly set out key aspects of the work provided by a range of multi disciplinary staff within the two units.

The following objectives for 2008/09 have been borne out of this review and will structure our plans in line with our Trust business plan, Service action plans, OT strategy and psychological therapies strategy.

1. Review psychology and creative psychotherapy input to Meadowfield inpatient unit

2. Provide ongoing training and supervision for delivery of therapeutic activity

3. Review OT resources for Centurion to work towards model of integrated team working

4. Audit of STR role

5. Formal vocational screening for Meadowfield

6. Review service user participation in both Centurion and Meadowfield

7. Review audit procedures in line with Trust business plan objective 5.5

8. Review community organisations and their role in providing therapeutic activity into inpatient areas

9. Review new ways of working with regards to providing therapeutic activities on a more formal basis at evening and weekends

	Activity
	Guidance /

Recommendations met
	Centurion
	Meadowfield
	Comments /

Action plans



	Psychology


	Trust Business plan 07/08 objectives:-

1.3 – Improve access to Psychological therapies

2.1 – services not bound by age group or diagnoses

British Psychological Society

Working psychologically in teams

New ways of working for applied psychologists

DOH – Improving access to psychological therapies 2007
	0.4 WTE psychology for acute wards

0.4 psychology for PICU
	1 WTE for OPMH (average 0.2 for Larch ward)
	Meadowfield has access to psychologist within CRT for guidance.

Care co-ordinators for inpatients can access psychology support/input via CMHT

* Review need for psychology input to Meadowfield acute inpatient unit.



	Psychosocial Intervention


	Trust Business Plan 07/08 objectives :-

1.3 – Improve access to psychological Therapies

2.1 – services not bound by age group or diagnoses

DOH – Improving access to psychological therapies 2007
	Provision from Nurse Consultant and Thorn graduates

Individual work and team consultation
	Provision from Nurse Consultant and Thorn graduates

Individual work and team consultation
	Expert evidenced based provision for clients experiencing psychoses.

Provision for WAMHS and OPMH

* Ongoing access to training and supervision required



	Family Work


	Nice Guidelines

Schizophrenia 

Bi Polar disorder

Trust business plan 07/08 objectives.

1.3 – improve access to psychological therapies

2.1 – services not bound by age group or diagnoses

DOH – improving access to psychological therapies 2007
	For psychoses – Via in house training, Thorn graduates and nurse consultant.

Family Work – accessed via referral to Liverpool Gardens - Dr Margaret Henning


	For Psychoses – Via in house training, Thorn graduates and nurse consultant

Family work – Accessed via referral to Liverpool Gardens – Dr Margaret Henning


	Expert evidenced based provision for family work for psychoses in both areas.

Referral to specialist family work for Meadowfield and Centurion via SPT

* Ongoing training and supervision required.

	Cognitive Behavioural Therapy

Cognitive Behavioural Therapy


	Nice Guidelines
Schizophrenia

Depression

Anxiety

Bi Polar disorder

ME

OCD

PTSD

Self Harm 

Trust business plan 07/08 objectives:-

1.3 – improve access to psychological therapies

2.1 – services not bound by age groups or diagnoses

HCC performance indicators 07/08 – schizophrenia – improvement towards compliance with NICE guidelines

DOH – improving access to psychological therapies 2007


	Provision from Cognitive behavioural psychotherapist.

Individual work and team consultation
	Provision from Cognitive Behavioural Psychotherapist

Individual work, group work and  Team consultation
	Expert 

evidenced based provision for all clients.

Provision for WAMHS and OPMH

* Ongoing training and supervision required.



	Occupational Therapy

Occupational Therapy


	Trust OT Strategy 2007/08

New Ways of Working.

Trust Business Plan 07/08

Objectives:-

1.1 – Recovery

1.3 – improve access to psychological therapies

1.5 – New ways of working

2.1 – services not bound by age group or diagnoses


	1 WTE PICU based OT

1 WTE OT for 2 acute wards
	WAMHS – 

1 WTE OT for each acute wards (x2)

1 WTE OT Tech for  2 acute wards

OT staff integrated into ward teams

OPMH – 

1 WTE rotational OT post

0.4 OT Tech

0.5 OT

OT staff based on ward but not integrated into team.
	* Integrative model for OT staff to be considered for Centurion when resources available.

Expert evidenced based provision of occupational therapy for all clients.

Providing individual and group work.  Covering occupational and vocational needs.  Promoting recovery and social inclusion.



	Support time recovery workers


	Trust business plan 07/08 objectives – 

1.5 – new ways of working

2.1 – services not bound by age group or diagnoses

New Ways of working

DOH –

Mental health policy implementation guide – STR workers 2003

STR Workers – Learning from the national implementation programme 2008.


	1 WTE for unit
	1 WTE for unit (WAMHS and OPMH)
	Developing role within the trust. 

1st Inpatient unit within Trust to develop this role.

Training for role commenced Oct 2007.

Positive feedback from service users and service user networks.

* Further audit of role required



	Vocational Clinics


	Trust OT Strategy 2007/08

Trust business plan 07/08 objectives:-

2.1 – services not bound by age group or diagnoses

3.2 – working in partnership with service users

3.5 – work in partnership with local economy

 HCC Performance indicators 07/08 – schizophrenia – improvement towards compliance with NICE guidelines


	Provision by OT staff and Vocational specialist.

Vocational screening by OT on admission
	Provision by OT staff
	* Consider formal admission screening by OT staff at Meadowfield.

Vocational issues are recorded via 7 day needs and mental health assessment.

	Timetabled therapeutic groups

Timetabled Therapeutic groups


	Trust Business Plan 07/08 Objectives:-

1.1 – recovery

2.1 – services not bound by age group or diagnoses

Acute care policy implementation guide 2002

National audit of violence and aggression 2008


	Provision by OT staff, Nurse Consultant, Psychologist, Art Therapist, pharmacist and nursing staff

Mon – Fri 9-5
	Provision by OT staff, group therapy worker (who also provides individual stress management programmes), 

pharmacist, service users and cognitive behavioural psychotherapist

Mon – Fri 9-5
	See attached timetables for both Centurion and Meadowfield.

Provides open access to psycho-educational and skill development groups. Also recreational, leisure and exercise activities.

All groups are designed to empower service users, reduce stigma, and promote recovery and social inclusion.

Groups provide a safe environment to explore feelings and receive support from staff and peers.



	Ward run Therapeutic groups


	Trust Business Plan 07/08 objectives:-

1.1 – recovery

2.1 – services not bound by age group or diagnoses

Nice Guidelines 

Short term managing Violence and Aggression 2005

Acute Care Policy Implementation Guide 2002
National audit of Violence and Aggression 2008
Star Wards 2006
	Provided at ward level by Nursing assistants and nursing staff

Timetable on wards and ad hoc groups provided on a  shift to shift basis dependant on need and requests


	Provided at ward level by nursing assistants and nursing staff

Provision agreed shift by shift basis dependant on need and requests


	Further ownership of therapeutic activity ongoing within ward team.

Provided throughout day and over weekends

Mercury/Orion provides good example of timetabled groups managed by ward team within acute ward setting.



	Creative Psychotherapies


	Trust business plan 07/08 objectives:-

1.3 – improve access to psychological therapies

2.1 – services not bound by age group or diagnoses

DOH – Improving access to psychological therapies 2007


	0.2 WTE Arts Psychotherapist
	
	* Provision of creative psychotherapies to be reviewed for Meadowfield.

* Pilot of Dance and movement therapy and/or Music Therapy at Meadowfield.  To be reviewed after 5 week pilot (April 2008)



	Service user Volunteers


	Trust business plan 07/08 objectives:-

3.2 – working in partnership with service users
	
	Provision of newsletter, resource room, IT training

 and patients council
	* Support required for service user volunteers to participate in therapeutic activities in Centurion 


Orion Group Programme

	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY



	9.30- Morning Meeting

10.00- Healthy Walk


	9.30- Morning Meeting

10.00- Healthy Walk


	9.30- Morning Meeting

10.00- Healthy Walk
11.00  News Group

With Suzanne


	9.30- 

Morning Meeting

10.00- Healthy Walk

AM:  Art Therapy

Caroline
	9.30- Morning Meeting

10.00- Healthy Walk



	11.15

Life Skills Group

Rebecca - OT
	11.00

Staying Well Group

Zoe & Theresa
	10.30
Talking Therapies Group

Vijay & Tom
	10.00

Vocational Clinic

Rebecca & Sue
	11.15

Relaxation Group

Rebecca – OT



	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	
	1.30

Med Ed Group

Hilary- Pharmacist
	
	1.30

Music Appreciation

Zoe
	

	
	
	
	1.30

Out & About

Rebecca - OT
	


NOTE: The Group programme is subject to change

	SATURDAY
	SUNDAY

	9.30 - Morning Meeting

10.00 - Healthy Walk


	9.30 - Morning Meeting

10.00 - Healthy Walk

	AM

Shopping

Vi/ Emma/ Nursing Staff
	AM

Cooking

Vi / Emma/ Nursing Staff

	Lunch
	Lunch

	
	PM

Fitness

Zoe/ Nursing Staff


Mercury Group Programme

	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	9.15 - Morning Meeting

         Meditation

10.00 - Healthy Walk


	9.15 - Morning Meeting

         Meditation

10.00- Healthy Walk

10.30
Prayer Group

(Every other week)
	9.15 - Morning Meeting

         Meditation

10.00 - Healthy Walk


	9.15 - Morning Meeting

         Meditation

10.00 - Healthy Walk


	9.15 - Morning Meeting

         Meditation

10.00 - Healthy Walk



	11.15

Life Skills Group

Rebecca - OT
	11.00

Staying Well Group

Zoe & Theresa
	10.30-  

Talking Therapies Group

Vijay & Tom
	10.00 

Vocational Clinic

Rebecca & Sue
	11.15

Relaxation Group

Rebecca - T

	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	2.00 

Time Out

Emily
	1.30

Med Ed Group

Hilary- Pharmacist
	1.30 

Cooking 

Emily

News Group

Suzanne
	1.30

Out & About

Rebecca - OT
	2.30

Jewellery Making

Lara

	6.00- Meditation
	Shopping

Emily

6.00- Meditation
	6.00- Meditation
	PM:  Art Therapy

Caroline

6.00- Meditation
	6.00- Meditation


NOTE: The Group programme is subject to change

 Meadowfield

Timetable of Activities
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	Morning Meeting

10.30 – 12.00

 ART ACTIVITY 

Alder Suite Art Room 

18.45 – 20.45

CARERS GROUP

Room 2 Alder Suite

(monthly Basis)

	Morning Meeting

9.30 – 10.00

TAI CHI

Gym

10.00 – 10.30

MINDFULNESS

Room 2 Alder Suite

10.30 – 12.00

  ART ACTIVITY 

Maple Ward

10.30 – 11.30

MED – ED

Room 2 Alder Suite 


	Morning Meeting

09.30 – 10.00

TAI CHI

Gym 

10.30 – 11.30

PRACTICAL ANXIETY MANAGEMENT

Room 3 Alder Suite

14.00 – 15.00

PATIENTS COUNCIL

Resource Room

(Takes place every other week please check with ward staff)  

14.00 – 15.00

CREATIVE WRITING

Maple dining room

14.00 – 16.30

CARERS DROP IN

Resource room

(monthly basis)

 
	Morning Meeting
10.00 – 10.40

UNDERSTANDING YOUR EXPERIENCES

Room 2 Alder Suite

10.30 – 12.00

ART ACTIVITY

Rowan Ward

11.00 – 12.00

COMPUTER LESSONS

Resource Room

(Volunteer Led)

13.45 – 15.00

ACCESS TO INFORMATION

Resource Room
14.30 – 16.00

VOCATIONAL CLINIC

Resource Room

15.00 – 16. 00

COMPUTER LESSONS

Resource Room

(Volunteer Led) 
	Morning Meeting

09.30 –10.00

MINDFULNESS

 Room 2 Alder Suite

10.30 – 12.00

ART SESSION

Alder Suite

14.00 – 15.30

ART ACTIVITY
Maple Ward
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