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1. Thank you very much Jonathan for your warm words of introduction and good morning to you all.

2. As I was previously Minister for State for Health, I was delighted to receive the invitation from the Government Office for Yorkshire and the Humber and CSIP, to speak at today’s important event.  I am particularly proud of Yorkshire and Humber’s proactive approach towards understanding the barriers preventing people from working, particularly due to mental health problems. This is extremely welcome, as well as the commitment to breaking those barriers down by working in partnership. Something which has already started.  This event provides dialogue to enable this to happen.   

3. It’s good to me to see so many organisations represented here but no surprise, given that our region constantly rises to the challenges faced both nationally and regionally.  And reducing social exclusion amongst vulnerable adults is not only a key priority for the region but also for the Government. At the root of this, it is possible to extend and open up, for these people, those possibilities available to others in society.
4. What we need to get across today is that it is possible to extend opportunity to the least advantaged.  So that they enjoy more of the choices, chances and power that the rest of society takes for granted. 

5. We want to improve the life chances of socially excluded adults – such as people with mental health problems. This is something which is the focus of one of our key PSAs, PSA 16. Through increased support and awareness we are able to offer life chances and extending these chances to others in society.   I am so pleased to see how well informed and enthusiastic you the audience are.  The challenge we have is determining what the barriers are that people face and how to overcome them.
6. The key to this is strong partnerships and networks at all levels to develop new delivery mechanisms that involve rather than alienate people, we also need to find innovative ways to overcome barriers to employment. I am particularly glad to see so many Third Sector representatives here today, who will play a critical role as key partners through this process.   Whilst I was Minister for State for Health, we commissioned a review into the difference between the perceptions and reality of the Third Sector from Victor Adebowale. The document broke down the perceptions and concluded that the Third Sector could work well with the statutory sector and could handle some structural work, with the support of the statutory sector. The report also revealed that people often felt more comfortable seeking help from the voluntary sector and did not feel threatened by its involvement, as they did with other statutory agencies. 
7. One in four of us will experience mental distress at some point our lives.  It is estimated to cost this region £6.5bn a year.   
8. The positive links between health and employment are widely known and publicised. 
9. We know, that doing more to create positive mental health at work makes good business sense.  When I was Minister for State for Mental Health I visited many sectors across the region.   We need to look at how to help people through difficult times and that fact that this may mean they need to stay out of work for a while. However, the payback to the employers who have a good approach to mental health, has proven to be enormous in terms of loyalty, commitment and dedication of employees.  I am particularly pleased to see that Business Link Yorkshire is here - one of the key organisations who provide support to social enterprises based in the region.  

10. Work and meaningful activity are central to the recovery process for many people with mental health problems.  Tackling worklessness remains a key issue for increasing social inclusion, reducing inequalities and, crucially, improving well-being.  

11. This is especially true for people living in areas of high deprivation with low employment rates, where people with mental health problems form the largest group claiming incapacity benefits and often have multiple barriers to overcome. If they are to achieve sustained employment outcomes, they often require more intensive and ongoing employment and health support; we know that, especially from health systems. 

12. We know that a supported employment can be of great therapeutic value.

13. As many as 90% of workless people who use mental health services wish to work. 
14.  Between 30% and 50% of people with schizophrenia are capable of work but only between 10% and 20% are in employment.
15. In this region there are significant numbers of people with mental illness who are not working.  For example, in one locality over 14,000 people are claiming incapacity benefit, of which 40% state mental/behavioural problems as their reason for claiming, which includes stress, depression and anxiety
16. But there is a need to ensure that support is delivered in a more holistic way, for example, by creating better links between Pathways to Work and Improving Access to Psychological Therapies (IAPT) programmes.  In my own constituency of Doncaster Central, we were a national demonstration site for the IAPT programme.  And the results were impressive for patients. Additional funding – starting with £33 million in 2008/09 - was announced a year ago, to roll out this programme nationally.  By 2010/11 investment in psychological therapies will total £173 million, and I know, from my time as Minister for State for Health, how valuable and important it is to have a range of services available to people.

17. People with mental health problems are at more than double the risk of losing their jobs than those without.  A third of people with mental health problems report having been dismissed or forced to resign from their job. Almost four in ten felt they had been denied a job because of their previous Psychiatric history.  And over two-thirds had been put off applying for jobs for fear of unfair treatment.  
18. There clearly is a significant amount of effort needed to ensure that employers and employees receive the right support to enable more people to stay in work. Lord Stevenson, a key businessman in the region, has produced a piece of work offering guidance to his Management Team on how deal with, and offers support to employees with mental health problems.  It is good to see practical advice of this nature being created by and available for companies.

19. We should, quite rightly, recognise that one of the key barriers which needs to be overcome is that of stigma and discrimination.  

20. That is why we, as a Government, responded to this by setting up the Shift Programme.  The Shift Programme focuses on working with employers to improve employment opportunities for people with mental health problems.  And on developing an anti-discriminatory code of practice, to help overcome reluctance to take on people with more severe mental health problems.  

21. Amongst many of the projects and initiatives ‘Shift” have developed, are three short films to be launched this month which can be viewed on line. You will meet later on during the day, two remarkable men, Alex and Ben, who have agreed to share with you their experiences of suffering from mental health problems and how they overcame these barriers through support from specialist services and gaining employment.  Both these young men are testament to what can be achieved with intervention and support.

22. We are introducing a broad range of policies to address the waste of talent linked to mental  ill-health.  We know that people are more likely to be: aged between 35 and 54; separated or divorced; living lone or as a one parent family; with no formal qualifications; social housing tenants and women. 
23. We’re using this developing knowledge, which is still developing, to introducing a broad range of policies to address the waste of talent linked to mental ill-health.  That is why it is important to have feedback from a wide range of people, including all of those here today. In November last year the DWP and DH announced a national strategy for mental health and employment.   Government is trebling the number of employment advisers in GP surgeries and piloting a new £8m advice and support service for smaller businesses as part of a new approach to help people with stress and other mental health conditions find and keep work.

24. In Yorkshire and the Humber we are taking active steps to make things better for people. In order to ensure that we have a meaningful and coherent response to this agenda, Care Services Improvement Partnership has set up a regional strategic partnership for mental health and employment, which will ensure that all of the key stakeholders and agencies with an interest in this agenda are working together toward joint objectives.  
25. Practically this will include actions to help people build capacity to compete for work, enable people to get jobs and relevant interventions to enable people to stay in work and ‘back office’ work such as identifying relevant intelligence, for example getting a clearer idea on numbers of people affected and helped, in order to get some evidence on a baseline to measure improvement.  
26. I know that “Altogether Better” Programme people are here and have an exhibition.  For those of you who aren’t aware, Altogether Better is the region’s 5 year £7million BIG Lottery funded Health and Well Being Programme.  The ambition is to build the region’s capacity to empower communities to improve their health and well-being and reduce health inequalities.  From actions such as training over 15,000 health champions in local communities and businesses and supporting 17 community projects based in every Local Authority area in the region.  They will also the evidence base of ‘what works’.  

27. The Mental Health First Aid Project is part of the Altogether Better programme.  Through this type of activity, training courses are provided to businesses and communities.  They can provide much needed help in identifying someone who is experiencing mental health problems before professional help is sought.  This , and schemes like Mindful Employer, are very practical ways to offer direct help to people in distress , reduce stigma and establish a positive approach to mental health in a workplace.

28. In addition, by working in partnership with the Learning and Skills Council we can all ensure that those people have proper training available to them, and can achieve their aspirations.  Through improved access to quality learning and skills opportunities.  Work is ongoing to:

· Boost the demand for learning and skills opportunities, and secondly to
· Build the capacity of learning and skills providers to meet the needs of learners with Mental Health difficulties

29. I am sure you are all very aware of the report, earlier this year, by Dame Carol Black, who published the first ever review into the health of the working age population.  At a national level, her report identifies the key challenges facing the nation.  Her research identified lower productivity whilst at work due to common mental health problems could be costing the economy in excess of £15 billion a year. But it is important to bring this down to a regional and local level, translating it into key actions, dependant on partners such as ourselves bringing sectors together and coordinating services. Where adopting a partnership approach will be critical to delivering change.
30. The Government has asked Dame Carol to provide further policy recommendations for those specifically with mental health conditions. She has convened a mental health and employment strategy group made up of experts from employers, charities, the medical profession and specialists in mental health.  And they will be considering further evidence to ensure people with mental health conditions and those at risk receive the most appropriate services.

31. Before I conclude and pass over to my colleague Simon Francis for his presentation, I would like to thank all of you for coming.  I do hope you will continue to network further with your existing partners, and sieze this wonderful opportunity to form new networks and relationships.  
32. I am delighted to have been given the opportunity to speak to you all. 

33. Thank you.
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