Developing Good Practice Locally

Working together across Stop Smoking and Mental Health services in your locality, as we have heard to day is a really effective way of making progress on delivering smoking cessation support for people with mental health problems. Therefore, you have been asked to sit with others from your locality (where possible) in order to help you build on and make valuable links and to identify some action to help you take forward provision of smoking cessation support in your area.

We would like you to discuss the following:

· Do you all know each other? If not, start with some introductions

· Are you currently involved in any joint working to provide smoking cessation support?

· Based on what you have heard today, what else could you be doing?

· Who will be responsible for taking this forward?

· Do you need any additional support in order to do this?

Local Action Planning – what you said you will do.

Birmingham

1. Contemplation groups

2. Service User involvement. Initial person identified

3. Currently limited access in community and in patient setting

4. Specific working group locally

5. Venue secured with non- mental health setting linked into primary care setting

6. Using physical activity group to identify individuals (raise awareness regarding smoking)

7. Find out how many individuals in the trust are trained at level 1

8. Identify link nurses at level 2. Support form

Stop smoking organisation – health improvement team

 Investment re: projects?

Trust; opening communications

Audit
Outcome measures

Birmingham A

· Lack of joint working so far

· More training for MH staff – NHS SSS

· Joint working 

· better communication between services (CPNs)

· awareness for service users

· Both parties are responsible for this – SSS to provide flexible training eg BOI etc

· Widening network

Birmingham B

Service users – volunteer programmes with support from specialists

Learning from past experience if not yet succeeded – what can clients learn for next time

How to set up joint working

Individually take responsibility for taking this forward

Yes – Information ‘Who’s Who’

Q & A card with contact details

Signposting individuals to stop smoking services – information (respite – relapsers)

Share good practice – bottom up and top down

Seamless approach:

· training

· communication (sharing what works and what doesn’t)

Asking for specific training – e.g. medications

DH – realistic targets cut down to quit, sub category MH users, acknowledgement of personal goals

Coventry and Warwickshire

Partnership very important

Encouraging people who are keen to participate

Training seems to be the way forward! Everyone? Cascade?

Enthusiasm

Joint working:

Email share Coventry brief (to whole of trust and city council staff)

Limited currently but raring to go!

2 one day course (Aludon and St Michaels)

Future – 2 ½ day courses for voluntary and other staff

Do we need lots more?

Demand v resource

CAPACITY – growth issue / support issue

Responsibility

Leads/ managers etc

Stop smoking teams

Who owns it? PCTs training – owned by development and training department

Information to three Coventry mental health teams

Walsall and Dudley

Joint Working:

Walsall Yes: liaising between acute sector and SSS and voluntary sector

Dudley Yes: Liaising between SS and community and acute

What else could be done based on today?

Improve links with community health professionals

Awareness sessions to community centres

Who will be responsible?

Local SSS – Helen

Community – Emily

Further support needed:
Resources (freely available)

Links needed

Wolverhampton and Sandwell

Everyone present felt they were working collaboratively with others to either introduce or look at smoking cessation

Progress requires ‘sign up’ at top level, but also utilising at grass root level community groups/ forums

Targets should not be the be all and end all. It should be about perceived benefits.

Outcome measures – can be training, referral into service, estate modifications, policy document. (small steps)

What else?

New contacts: networking forums

Stronger links with CSIP and TCCC

SSS to move training initiatives

Audit!

Additional Support:

Funding for service user awareness, backfill for staff trainer

Support around implications with medicine management

Health needs assessment

Worcestershire and Herefordshire

Good – patient focus

 But, common sense approach needed

Logistics: safety of staff, going out of the building etc, one to one

Rampton Judgement
If contrary to the law – what then?

To do more…

Holistic approaches

· Walking groups
· Cooking groups – nutrition etc

· Relaxation groups

· Motivation from professionals – CPNs

Tailored approach for each client group

Taking forward …

NHS Smoking Cessation and MH Teams – needs to be a partnership

Support

Common sense approach – no easy fixes

Staffordshire

Staff done level 2 training

Received promotional material on stop smoking local services

Information on LSSS in mental health service user newsletter

Sign posting from GP / primary care to specialised services for people with mental health illness

Development of a steering group / management group

Look at ‘Cut down to Quit’
Stoke

LSSS and SOT CC to work together

Organise training for staff level 1 and level 2

Signposting to stop smoking service

Help: MH resources

