Tees Esk & Wear Valleys NHS Trust 

South Durham & Darlington Locality
West Park In Patient Psychology Services

Improving Access to Psychological Skills Training Plan

Introduction

Tees, Esk and Wear Valleys NHS Trust values the role of In-patient care for people with mental health problems and recognises that going to hospital – for any reason – can be difficult, inconvenient and sometimes traumatic for the service user and their family and friends. The trust is therefore striving to ensure that admission to a mental health hospital bed is as least traumatic and difficult as possible.  

South Durham & Darlington In-patient Mental Health Services (West Park) provide examples of good practice and high quality care.  However, there are areas where improvements need to be made and recognised in the construction of an overall Service Strategy.  Users, carers and staff have, over time, provided good evidence of the priority areas for improvement in our In-patient Services.

One of the main priorities for users, carers, staff and the trust is access to psychological therapy on the wards. Nationally several documents have also made suggestions as to positive practice in inpatient settings and included the need for psychological interventions to be available to patients. The STAR Wards publication makes suggestions as to what should be offered on inpatient wards and includes various levels of psychotherapy / psychotherapeutic activity. New ways of working highlights the need modernise practice and develop innovative and competent staffing, with CSIP’s “a positive outlook” pointing to solution focussed approaches as a tool to help achieve earliest possible discharge 

Psychological therapies on In-patient Wards

Service users and carers expect In-patient wards to be places where people receive the care and treatment they need to improve and recover as quickly as possible. The psychological needs of a patient is an essential component of any recovery (care) plan and needs to be addressed at the very least by the patient having access to staff with some understanding of psychotherapeutic models (such as CBT) but at best being able to access therapies they have already engaged in  / would have had access to within the community.

Access to psychological assessment / psychologically informed interventions needs to be improved in South Durham & Darlington. Training to In-patient staff on psychological interventions is therefore essential in ensuring adequate psychological understanding of the patient, that the psychological needs of the patients are included in the patients recovery (care) plans, that psychologically informed activities are available and that the patient can access psychological interventions.

West Park In Patient Training

In Line with this, the inpatient Psychology ‘service’ has developed an initial training package for all in patient staff (see appendix 1). This is a three-day training module designed as an introduction to the application of psychological approaches in such settings.  It is delivered at a level that is appropriate for all staff, regardless of their prior qualifications and experience and aims to ensure a common baseline for everyone.

It is expected that once this module is complete, staff training needs will be explored and a program of in house training developed for 2008. A skills analysis, which also seeks to identify training needs, has been developed and distributed to staff – this and the trusts training priorities will help to determine the in house training offered. 

Supervision

In order to ensure that staff feel adequately supported in using / developing psychological skills, they will be strongly encouraged to seek supervision. It is hope that each ward will review and identify their existing supervision structures and identify any gaps that might exist. 

However, two supervision groups will also be offered to all inpatient staff, by the inpatient psychology service. These will include:

1. An assessment / formulation supervision group – this group will aim to help staff to hone their assessment and formulation skills and ultimately staff to develop psychologically informed recovery plans for in patients.

2. A complex cases supervision group – this group will give staff an opportunity to discuss difficult cases, develop helpful formulations and ward based approaches to dealing with challenging patients.

The ‘Improving Access to Psychological Skills Training Plan’ will be reviewed in 6 months. This will include staff feedback but the review will also seek patients / carers views where appropriate.

Appendix 1.

Psychological Approaches in In-patient Mental Health Settings

Module 1

Information Sheet

This is a three-day training module for in-patient staff designed as an introduction to the application of psychological approaches in such settings.  It is delivered at a level that is appropriate for all staff, regardless of their prior qualifications and experience.  It aims to ensure a common baseline for everyone and it is expected that many staff will have developed competence in these areas already.

The module has five aims/learning outcomes, so by the end of the three days you will:

Understand what is meant by the term ‘psycho-social culture;

Understand what it means to have a ‘psychological profile’ of a person;

Understand what is meant by ‘psychological assessment and formulation;

Understand the concepts and approaches of two therapeutic models:

Brief Solution Focused Therapy

Cognitive Behavioural Therapy;

Decide how you can become committed to cultural change in your place of work and have a personal action plan to take this forward.

The module focuses primarily on understanding, so activities during the three days are geared to development of the relevant knowledge, ideas and concepts you will need for each area.  These learning activities, however, will be interactive (rather than you just being ‘talked to’) and you will be expected to actively take part.

Day 1 will provide an introduction to the module and then focus on ‘psycho-social culture’ and ‘psychological profiles’.

Day 2 will look at ‘psychological assessment and formulation’ and then introduce one of the therapeutic models.

Day 3 will introduce the second therapeutic model and then work toward identifying how each member of staff can enhance the psycho-social culture in their own clinical area by developing a personal action plan.

Personal actions plans will vary depending on qualifications and experience.  For those who are new to these ideas, the plan may consist of ways to further develop these fundamental concepts, while for those who are already very familiar with what is presented, the plan may be to identify further specialist courses or develop opportunities for supervision of clinical work.

You will receive a Module Guide and Workbook on arrival.  Once the Module has finished you will receive a Certificate of Attendance.  These documents can be use as evidence in your Personal Development Portfolio.

Times and Venue:
9.30 to 4.30 each day at Aston Hotel, A1M/A167 interchange (J59)

Module Leader:
Dr Andrew Cuthbertson, Consultant Clinical Psychologist & Director of the Teesside Doctorate in Clinical Psychology Course

Module Team:
Dr Angela Prout, Professional Lead for Psychological Therapies, South Durham & Darlington (AMH)

Chris Laydon, Nurse Specialist & accredited trainer for Brief Solution Focussed Approaches 

Joanne Martin, Assistant Psychologist

Timetable

	Cohort
	Session 1
	Session 2
	Session 3

	1
	Thursday 4 October
	Thursday 1 November
	Thursday 29 November

	
	Introduction to the module
	‘Psycho-social culture’

‘Psychological profiles’
	Psychological assessment and formulation
	Brief Solution Focused Therapy
	Cognitive Behavioural Therapy
	 ‘Psycho-social culture’

	
	
	
	
	
	
	Review

	
	
	
	
	
	
	Personal Action Planning

	2
	Thursday 11 October
	Thursday 8 November
	Thursday 6 December

	
	Introduction to the module
	‘Psycho-social culture’

‘Psychological profiles’
	Psychological assessment and formulation
	Brief Solution Focused Therapy
	Cognitive Behavioural Therapy
	‘Psycho-social culture’

	
	
	
	
	
	
	 Review

	
	
	
	
	
	
	Personal Action Planning

	3
	Tuesday 16 October
	Thursday 15 November
	Thursday 13 December

	
	Introduction to the module
	‘Psycho-social culture’

‘Psychological profiles’
	Psychological assessment and formulation
	Brief Solution Focused Therapy
	Cognitive Behavioural Therapy
	‘Psycho-social culture’

	
	
	
	
	
	
	 Review

	
	
	
	
	
	
	Personal Action Planning


Dr Angela Prout

Professional Lead for Psychological Therapies 

South Durham & Darlington (AMH)

August 2007

