FIS West Midlands 
Evidenced Based Good Practice areas for Delivering Race Equality in mental health care

	Name of project or work and contact details of lead person and organization


	Aims of the work and Description for the project and work delivered

	Outcome and impact for the communities

(This may include unintended consequences, adjustments made and suggestions for the future)

	FIS Multi Media Project
	All FIS Programmes were awarded a Value Added Grant to enhance the development of activity on the FIS site around the DRE key recommendations.
The FIS Strategic Support Team identified the need to develop a resource that would highlight the work of the FIS and its relativity to the DRE reform characteristics and also give examples of activity within the site that has impacted and generated focused activity within services that promoted a whole systems and collaborative approach to race equality in mental health care.

The work was commissioned to airwaves media ltd; a third sector independent media organisation, who was supported through a Multi Media Project Team with membership from the DRE regional Team; third sector partnership organisations, FIS Manager and Community Engagement Project Lead and CDW Network Lead and CDWs.
All key projects, activities and Networks that have been involved with the development of work on the FIS site were filmed over a 5 day period. Contributions were made from key stakeholders and partners of the FIS  to support the development of 20 pages of CD –Rom interactive material. This was strenuous but innovative work which served to  heighten awareness and further interest into the DRE programme of work. 


	The resource has been disseminated through the FIS region and also nationally to other FIS sites. The feedback so far has been encouraging and positive, with requests for further copies of the resource to support learning packages in both health and non- health organisations. 
As a resource tool for  increasing awareness and providing good practice examples to promote innovation and different approaches to race equality in mental health care, the product is a useful tool in the CDW kit bag; an effective aid to support delivery of cultural competencies within health service providers; a useful and concise introduction to promoting mental health awareness and approaches to improving mental health care to non health organisations, which include third sector and independent sector allied health organisations.

The tool is also being used with Teams working specifically with Learning Disabilities and MH following distribution at a half – day event hosted by the West Midlands SHA.

Our partners in faith communities, education services, both health and non health related have reported that the resource is an easy learning tool that has been used as part of existing and developing learning packages around mental health and also health inequalites. 
For example the Birmingham Street Pastors will be able to use the resource as part of its regional training package, when training lay members of the community who are involved in providing street counselling and support to the community out of hours.
An evaluation of use of the resource should be made to evaluate its impact in raising awareness and influencing a change in practice that will support the future design and delivery of appropriate and responsive mental health services for BME communities 
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