Family Engagement Benchmark

 All carers/family members that have contact with  CMHT services are offered family engagement, and if appropriate referred for specialist family interventions.
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	D
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	Staff do not engage with families.
	Staff talk to families socially and will offer support if requested. 

CMHT information leaflet is provided and explained.  
	Staff spend time with families.

Written information re family work/carers groups/support, etc is given to families.
	All families will be offered family engagement within one week of discharge from the ward and re-offered weekly.

Some families are receiving regular family engagement. Families are seen at their request.  Assessment tools are used occasionally.   
	Formal arrangements are made to see families regularly and referred to trained family workers, if further specialist services are required.   A person trained in family work  is available in the team Validated assessment tools are  an integral part of practice.   


	Evidence  which comparison group members agree would justify best practice (A):- 

	Possibly to include - 1.Policies, Procedures and Guidelines + 2. Staffing and workforce + 3.Education, training & development + 4. Information/ Communication (Carers in partnership information guide, orientation information, etc) + 5.Resources: - Facilities & Equipment + 6.  Partnership working with clients, carers, multidisciplinary teams, social care,  etc.  + 7. Families information leaflets, admission checklist. + 8. Validated assessments. + 9. Documentation of family work. + 10. List of  staff trained in family work is available. + 11. Nominated person to co-ordinate family work in clinical areas.

	Evidence: (To be completed by comparison group members for like to like comparison)

	

	

	

	

	

	


	 Statements to stimulate comparison group discussion around best practice:- 

	State the systems in place for monitoring family work. 

	Describe how family work takes place in the ward area.. 

	State systems in place for families to access family work.

	State how family work related information is collected and used in determining resources and monitoring performance and to inform training

	Describe how outside agencies/ advocates/ user groups are informed about the use of family work in inpatient areas.

	Describe how a joint assessment/hand-over period/joint sessions with the family between ward and community staff should take place.

	State how prior to discharge families will have contact with the identified care co-ordinator/BFT specialist.
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