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10 ESC Facilitators workshop
Participants’ Programme

Learning outcomes
At the end of the workshop the participant will have:

· An understanding of the 10 ESC and supporting materials

· An understanding of how ESC link to current policy drivers

· An opportunity to experience the materials  

· An insight into integrating ESC into the organisation

· The knowledge and skills required to support the effective delivery of the 10 ESC

	10.00
	Registration & Coffee

	10.15
	Welcome & Introductions

	
	· Housekeeping

· Introductions 
Activity 1:1
Get into pairs and interview  your partner asking  them:
· Their  name & role

· Why they first came became interested in  Mental health work

· Introduce your partner to the group
· Learning outcomes
· Format of the day

	10.30
	Ground rules

	
	 Note down 1 ground rule and feedback to facilitator who will record on flipchart

	10.45
	Context & Background

	
	· Introduction to the 10 ESC

	10.55
	Introduction to the Materials

	
	· Induction module

· Introductory workshop

· Four day programme

· Accessibility of the 10 ESC 

	11.05
	Integration into the organisation

	
	Benchmark your organisation

· Place a post it on the rope to  identify where your  organisation is in relation to integration of the ESC

· Share with they group the current situation

 Integration – Barriers & Support
· Get into pairs and record 3 barriers to implementation on separate post its 

· Swap your barriers with another pair 

· Suggest ideas to address the barriers

· Feedback and discuss

	11.30
	COFFEE BREAK

	11.45
	Delivering the materials

	
	· Implementation update
· Lessons Learnt
· Format of delivery (workshop order)

	12.00
	Module 1-Getting Started, Guidance Notes

	
	· Aims of Module 

· Overview of module

	12.10
	Module 2- The Ten Essential Shared Capabilities

	
	· Aims of Module 

· Overview of module
· Write your first  name vertically and record a personal strength beginning with each letter of  your name E.g.: AMY = Adventurous Motivated Young

· Complete the same exercise for a client 

· Present to group and discuss
· Summary of module

	12.30
	Module 3- Involving Service Users and Carers

	
	· Aims of Module 

· Overview of module

Activity 3.5
· Look at the list  and individually  complete activity 3.5 then discuss in pairs

· Using a post it  benchmark your organisation on  flip chart  

· Facilitate feedback

Activity 3.8
· In  pairs complete activity 3.8
· Summary of module

	1.00
	LUNCH BREAK

	1.30
	Module 4- Values-based Practice

	
	· Aims of Module 

· Overview of module

Activity 4.4

· Share with the facilitator what you think values are.
· In pairs or small group (preferably of people you work with) complete Activity 4.4. Questions 1 and 2
· Feedback
· Look at the NIMHE framework of Values for Mental Health & discuss

	2.00
	Module 5- Race Equality and Cultural Capability

	
	· Aims of Module 

· Overview of module

Activity 

· Place the item you have brought to represent your culture on the table without saying anything, look around and think about why people may have brought their item.
· Share with the group why you have brought your item

Activity 5.3

· Get into teams of 3-4

· Using you quiz sheet write down which word you think the facilitator is describing 

· Swap papers with another team

· Mark the papers and return to other  team

· Share your score 

· Summary of module



	14.45
	COFFEE BREAK

	15.00
	Module 6- Developing Socially Inclusive Practice

	
	· Aims of Module 

· Overview of module

Activity 6.4
· In pairs complete Activity 6.4 & feedback

Activity 6.1

· Share with group things that enrich your life


	15.30
	Supporting implementation

	
	· Identify 3 actions that will support roll out in your organisation and feedback 
· Links to current policy drivers

· Regional support 

	15.45
	Evaluation

	
	· Feedback on the day
· Please complete your evaluation form

	16.00
	THANKS AND FINISH
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 Activity 1.1
What is your name?

What is your role?

Why did you first become interested in mental health work?
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 Activity 3.5
In your recent experience of care planning are these things happening? 

Place a mark on the scale below that reflects your experience:
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Which important elements tend to be missing from care planning?

Which of the Ten ESCs are most important when care planning?
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 Activity 3.8
Give an example of an effective partnership between a worker and a service user or carer (based on your own experience or that of someone else): 
Identify four specific things that were being done that made this a partnership: 

1. 

2.

3.

4.
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 Activity 4.4

Three key questions:

1. What are the values of the team/network/group you work with?

2. How are differences in values resolved in your team/network/group?
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 Activity 5.3 


Team Name__________________________

Key Words in RECC

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12

13.

14.

15.

16.
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 Activity 6.4

How do people get into these groups? Consider the influence of:

· the person them self
· relatives and friends

· schools and community organisations

· health and social care services

· police and criminal justice agencies

· general public and the media.

What would help people to get out of segregated services?[image: image8.png]
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