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10 ESC FACILITATORS WORKSHOP 
FACILITATORS HANDBOOK

10 ESC 4 Day programme - Facilitators Handbook
Aim of the handbook: 
· To support the facilitated delivery of the full ESC Learning materials
· To be used in conjunction with the ESC Learning Materials

Programme Overview
The order in which the modules are completed during this programme has been thoroughly thought out and takes into account the following points:

· Although modules 2-6 can be done in any order, previous experience shows that Modules 4 and 6 fit well into one day. 
· Module 5 takes a day and as it can be quite challenging for learners it is wise not to complete this on the final day as it may need revisiting 
· Module 3 requires a day and due to it covering a topic that most learners have dealt with before it is a good place to end.
	Day
	Time
	Module
	Title

	Day One
	10 - 4
	Module 2
	The 10 Essential Shared Capabilities

	Day Two 


	10 – 4


	Module 4

Module 6 


	Values-based practice 

Developing Socially inclusive practice

	Day Three


	10 – 4
	Module 5


	Race Equality and Cultural Capacity



	Day Four


	10 - 4
	Module 3


	Involving Service users and Carers




Day One- Module 2 - The Ten Essential Shared Capabilities
	Time
	Theme
	Format/notes/resources

	10.00am 
	Registration & Coffee

	10.10am
	Welcome 

· Housekeeping

· Introductions

· Aims of the workshop 

· Format of the day

· Intro to workshop materials
	Fire, Beverages, Toilets, sign in, Name badges/sign in

All to introduce giving first name, organisation, role and claim to fame

PP Slide

Timing, Presentations, exercises

Participants & facilitators  handbook

	10.20am
	Ground rules (15 Mins)

· Each participants to note down 1 ground rule and feedback to facilitator to  record on flipchart
	

	10.30am
	· Introduction to the 10 ESC & Materials (15mins)
	PP Slide 

	10.45am
	ESC 1 Working in Partnership 

· Place a piece or rope on the floor with ”active partners in care” at one end and “passive recipients of care” at the other end, give each participant a post it

· Ask participant to consider how service users are seen in their organisation and place their post to represents their view point.

· Facilitate open discussion about results

· Ask participants to complete remaining part of Activity 2:1 in their mod 2 handbook  and then discuss results in pairs

· Facilitate  general feedback & discussion

· Returning to the rope replace service user cards with carer cards.  Provide participants with different coloured post its and ask them to consider how carers are involved in care planning in their organisation, placing a post it  represent their view point.

· Are there any differences, what could be improved -facilitate open discussion 
	Rope

user involvement cards 

Post its 

Page 4 & 5 of Module 2

The rope

Different coloured post its

Carer involvement cards



	11.15am
	Coffee

	11.30am
	ESC 2 Respecting Diversity 

· Ask each participant to place their item of culture on the table without speaking, ask everyone to look around and think about why people may have brought their item, and give participants a minute or so to do this. 

· Ask each person in turn to state why they have brought the item. 

· Ask the group if any of this was surprising - facilitate open discussion

------------------------------

· Ask participants to get into pairs and identify types/areas of diversity.

· Feedback and record on flip chart. 

· Show 6 recognised areas/types of diversity (Race/ethnicity, Sexuality, religion, Age, Gender, sexual orientation.
------------------------------

· Ask participants to read page 8 of module 2 and in pairs complete Activity 2.5 and 2.6. 

· Facilitate general feedback


	Item of culture

PP slide

Module 2 – Page 8

	12.00pm
	ESC 3- Practicing ethically 

· In small groups ask participants to define ethical practice and record in their participants handbook

· Ask each group to feedback

-----------------------------.

· In pairs ask participants to complete Activity 2.9

· Facilitate feedback


	Module 2 – Page 12

	12.30pm
	Lunch

	1.00pm 
	ESC 4-Challenging inequality 

· Ask participants to read page 14 and complete Activity 2.10 individually and discuss in pairs

· Facilitate feedback
	Module 2 – Page 14 - 15

	1.20pm
	ESC 5- Promoting recovery 

· Ask each participant think about what recovery is and what it is not record on flip chart

· Ask participants to read the quotation on page 18 and complete Activity 2.13

· Facilitate general feedback & note keywords on flipchart

· Ask participants to think about what would support their recovery from long term condition
	Module 2 – Page 18-20

	1.40pm
	ESC 6-Identifying people’s need and strengths

· Ask participants to record on page 21 three  strengths they are proud of

· Ask participants to share one strength and record on flip chart

· Ask participants to complete Activity 2.15 up to the bottom of page 22 

· Facilitate feedback
	Module 2 – page 21 - 22



	2.00pm
	ESC 7-Providing service user centred care

· Ask participants to complete Activity 2.17 

· Ask participants to complete Activity 2.16 and feedback. 

· Enter feedback in relevant boxes on the helpful strategies flipchart

· Discuss the size of the boxes and ask if this might be intentional i.e. the largest box presents relationships whilst one of the smaller boxes is money
	

	2.30pm 
	Coffee 

	2.45pm 
	ESC 8-Making a Difference

· Ask Participants to read page 26 and the quotation on page 27 

· Ask Participants to complete Activity  2.18 in small groups

· Facilitate feedback and discussion
	

	3.15pm
	ESC 9- Promoting safety and positive risk taking

· Ask Participants to read page 29 and complete Activity 2.20
· Facilitate feedback and discussion
	

	3.45pm
	Set self directed study:

· Complete the rest of Module 2- If learners can meet up with a fellow participant it may be advantageous for them but it is not vital.

It should take no more than approximately 2 hours.

Evaluation
· Ask participants to complete the evaluation form and submit


	

	4.00pm 
	Finish and Thanks
	


Day 2 -  Module 4-Values Based Practice & Module
 6 – Developing Socially Inclusive Practice
	Time
	Theme
	Format/notes

	10.00am 
	Registration & Coffee

	10.10am
	Welcome (15 mins)

· Housekeeping

· Introductions

· Aims of the day
· Format of the day
	Fire, Beverages, Toilets, sign in, Name badges for all/sign in

PP Slide Module 4 and Module 6
Timing, Presentations, 10 ESC  exercises, FH number 



	10.20am
	 Revisit Ground rules (15 Mins)

· Ask participants if they are still ok and if anything need adding
	Flipchart from first session

	10.30am
	Study Feedback

· Facilitate feedback about self directed study- ask if anyone struggled with any of it
	

	10.40am
	Activity 4.2
· Ask participants to call out what they think values are. Mark them on the chart.

· Ask participants to call out some of the values that they bring to work
	Flip Chart marked Values

Flip Chart marked Values brought to work

	10.50am
	Activity 4.1 Pete’s Account
· Ask participants to get into small groups and read Pete’s account and answer the questions on Activity 4.1

· Facilitate feedback and general discussion
	

	11.15am
	Coffee

	11.30am
	10 Pointers to Good Process presentation

· Activity 4.3 Mila’s Account

· Ask participants to read Mila’s account and complete Activity 4.3
	PPP on 10 pointers to good process

	12.00pm
	Activity 4.4

· Ask  participants to get into small groups preferably of people they work with and answer the questions 

· Facilitate feedback and general discussion
	 

	12.30pm
	Lunch

	1.00pm 
	Activity 6.1

· Ask participants to call out things that enrich their own lives and give their lives a sense of meaning and Value
· Facilitate general discussion around the Questions:

· How would you feel if one or more of these were missing?

· How would you feel if you had to face serious problems (such as major illness, a bereavement, redundancy) in the absence of these things
	Flipchart marked Things that enrich my life

	1.20pm
	Activity 6.3

· Ask participants to get into small groups and write a list of ways that you could be more socially inclusive in the work they do.

· Facilitate feedback and general discussion
	

	1.40pm
	Activity 6.4

· Ask participants to get in to pairs and give each pair a flip chart with one of the following headings:

· The person themselves

· Relatives and Friends

· Schools and Community Organisations

· Health and social care services

· Police and Criminal justice agencies

· General public and the media

· Ask each pair to answer the question:

· Considering the influence of _____________, how do people get into segregated services?

· What would help people to get out of segregated services?

· Put the flipcharts on the wall and ask the pairs to feedback.
	Flipcharts marked

· The person themselves

· Relatives and Friends

· Schools and Community Organisations

· Health and social care services

· Police and Criminal justice agencies

· General public and the media

	2.00pm
	Exclusion

· Ask participants to look at the 3 bullet points at the top of Page 8

· Ask participants to get into small groups and complete Activity 6.5

· Facilitate Feedback and discussion

· Ask participants to look at the “cycle of exclusion” ask for initial responses.
	

	2.15pm 
	Coffee
	

	2.30pm 
	Inclusion

· Ask participants to complete Activity 6.10 in pairs

· Facilitate feedback and discussion
	

	3.00pm
	Activity 6.9

· Flip chart exercise- Ask participants to call out things they have seen or heard that have formed barriers and made it more difficulties for people to access community facilities.

· When ideas slow down, look at each point in turn and ask participants to call out suggestions of practical changes that could be made to avoid barriers
	

	3.30pm
	Set self directed study:

· Complete the rest of Modules 4 and 6, if learners can meet up with a fellow participant it may be advantageous for them but it is not vital. It should take no more than approximately 2 hours.

Evaluation
· Ask participants to complete the evaluation form and submit


	

	4.00pm
	Thanks & Finish




Day 3 Module 5 – Race Equality and Cultural Capability
	Time
	Theme
	Format/notes

	10.00am 
	Registration & Coffee

	10.10am
	Welcome (15 mins)

· Housekeeping

· Introductions

· Aims of the  day 

· Format of the day
	Fire, Beverages, Toilets, sign in, Name badges for all/sign in

PP Slide Module 5
Timing, Presentations, 10 ESC  exercises, FH number 



	10.20am
	 Revisit Ground rules (15 Mins)

· Ask participants if they are still ok and if anything needs adding

· As part of this module one of the ground rules should be that the participants do not look ahead through the module

· It is important throughout the programme that participants are honest and that a “safe “environment is created but especially so in this module
	Flipchart from first session

	10.30am
	Study Feedback

· Facilitate feedback about self directed study- ask if anyone struggled with any of it
	

	10.40am
	Approaches to Race Equality and Cultural Capability

· Ask participants to get into pairs and complete Activity 5.1
· Facilitate feedback  and then ask participants to look at the “answers” over the page facilitate general discussion asking participants to think about the 3 bullet points on page 4
	

	11.15am
	Coffee

	11.30am
	Looking at where your service is coming from

· Ask participants to complete Activity 5.2 as individuals. 

· If they are all from the same team ask participants to call out the number of the statement they feel represents the approach of their team. Facilitate discussion around any differences.

· If they are all from different teams ask participants to complete the activity and then facilitate feedback and general discussion

· If some are from same teams ask participants to complete the activity as individuals and then get into groups with their colleagues to discuss any differences.

· Once complete ask participants to look at the race equality scale on page 6 facilitate discussion by asking if anyone is shocked by the scale and what barriers are present to prevent participants progressing further up the scale by at least one step and how these barriers may be removed.
	

	12.15pm
	Defining some fundamental ideas in RECC

· Ask participants to read through the information on pages 7 and 8
	 

	12.30pm
	Lunch

	1.00pm 
	Quiz

· Ask participants to get into groups of 4 or less and choose someone to record the answers. Mark 1-16 on a piece of paper.

· Ask the team to decide on a team name.

· Read out the statements on pages 9 and 10 in turn

· Ask participants to think of the word that best fits the statement.

· Ask participants to swap papers and give the answers, you may have to read each statement again.
	PP Slide with answers

	1.40pm
	Key factors in BME mental health 

· Ask participants to read information on pages 11-15


	

	2.00pm
	Key factors in BME mental health 

· Ask participants to complete Activity 5.4 in pairs  and also to identify 2 of the 10 ESC which would assist in dealing with the dangers for BME service users then ask participants to look at the grid on page 16 and 17- do they agree with this if not why not
	

	2.15pm 
	Coffee
	

	2.30pm 
	Breaking the circles of fear
· Ask participants to read information on pages 20 and 21
	

	2.50pm
	Breaking the circles of fear
· Ask participants to get into small groups and complete Activity 5.5 and 5.6  facilitate feedback and general discussion
	

	3.30pm
	Set Self Directed Study
· Invite any final questions and set self directed study- complete the rest of Module 5 if learners can meet up with a fellow participant it may be advantageous for them but it is not vital. It should take no more than approximately 2 hours.
Evaluation
· Ask participants to complete the evaluation form and submit
	

	4.00pm
	finish
	


Day 4 Module 3- Involving Service Users and Carers
	Time
	Theme
	Format/notes

	10.00am 
	Registration & Coffee

	10.10am
	Welcome (15 mins)

· Housekeeping

· Introductions

· Aims of the day 

· Format of the day


	Fire, Beverages, Toilets, sign in, Name badges for all/sign in

PP Slide Module 3
Timing, Presentations, 10 ESC  exercises, FH number 



	10.20am
	 Revisit Ground rules (15 Mins)

· Ask participants if they are still ok and if anything need adding
	Flipchart from first session

	10.30am
	Study feedback
· Facilitate feedback about self directed study- ask if anyone struggled with any of it
	

	10.40am
	Starting Points

· Ask participants to complete Activity 3.1 as individuals and then read the information on pages 3 and 4 

· Facilitate feedback and general discussion
	

	11.15am
	Coffee

	11.30am
	Service User and Carer Involvement

· Flip chart exercise

· Ask participants to think of examples of how service users can be involved in services and call out, record on flipchart.

· Ask participants to look at the lists on page 5
	Flipchart marked Service user involvement



	12.00pm
	Care Planning/ The Care Programme Approach

· Put the PP slide up and ask participants to complete Activity 3.5  and 3.6 in pairs

· Facilitate feedback and general discussion
	PP slide- service user involvement list
 

	12.30pm
	Lunch

	1.00pm 
	Involvement and the Wider Picture

· In group of people who work together or individually ask participants to complete Activity 3.7
	

	1.30pm
	Recovery

· Ask participants to complete Activity 3.8 as individuals and then pair up to feedback
	

	2.00pm
	Recovery

· Ask participants to complete Activity 3.10 in small groups

· Facilitate feedback
	

	2.15pm 
	Coffee
	

	2.30pm 
	Hope

· Ask participants to read the top of page 22 and look at the Hope-less cycle and then complete Activity 3.12 individually

· Talk participants through the cycles of hope on pages 24 and 25


	

	3.00pm
	Overcoming barriers to service user and carer involvement

· In pairs ask participants to complete Activity 3.13
· Facilitate feedback and general discussion


	

	3.30pm
	Set Self Directed Study
· Invite any final questions and set self directed study- complete the rest of Module 3 if learners can meet up with a fellow participant it may be advantageous for them but it is not vital. It should take no more than approximately 2 hours.

Evaluation
· Ask participants to complete the evaluation form and submit


	

	4.00pm
	Thanks & Finish
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The aim of the handbook is to provide facilitators with a structured workshop programme to support the effective delivery of a four day 10 ESC programme 





Tools to support workshop delivery





Handouts required


Evaluation Form


ESC materials (module 1-6)


Certificate of attendance





ESC Presentation





Supporting materials


Sign in sheet


Plain paper


Stickers for names badges       


Power point facilities


Flipchart & pens


Post Its (2 Colours)


Blutak


Rope


Object of culture





NB: Prior to the workshop ask all attendees to bring with them an object that they feel represents their culture
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