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“The work with the West Midlands Regional
Development Centre came at an important time
for us as we had gone through a restructure to
ensure we were fit for the future.

The process enabled our new regional team take
stock of where we were, look at the challenges
before us and gave us the direction to develop
plans for the future.

The process was structured, motivational and
entertaining. All the participants’, who included
some of our service users and carers, felt the
centre had helped us develop a clear road map
for the future’

1*6'3%$7*9&.)+'H*
Workforce Development Manager
Rethink (West Midlands Region)
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Figure 3: Plan, Do, Study, Act
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Figure 5: Frequently asked questions about CCTA Plus$
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