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`The  work  with  the  West  Midlands  Regional  
Development  Centre  came  at  an  important  time  
for  us  as  we  had  gone  through  a  restructure  to  

The  process  enabled  our  new  regional  team  take  
stock  of  where  we  were,  look  at  the  challenges  
before  us  and  gave  us  the  direction  to  develop  

The  process  was  structured,  motivational  and  

some  of  our  service  users  and  carers,  felt  the  
centre  had  helped  us  develop  a  clear  road  map  

!*6'3%$7*9&.)+'H*
Workforce  Development  Manager
Rethink  (West  Midlands  Region)
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Figure 3: Plan, Do, Study, Act 

!
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!NHS Institute for Innovation and Improvement!
!
!
!
"#$%!&'!(!)'*+),!+-(.*/0- 1!23(2!(,,0/'!(!4)&51!(67!*(' 8!2-&(,!0-!2-&(,'!0+!(!
9-090'*7!53(6:*!20!('5*-2(&6!23*!'.(,,!'5(,* !-*'),2;!<+!')55*''+),!23*!2-&(,!5(6!
=*!*>9(67*7?!0-!&+!)6')55*''+),!&2 !5(6!=*!-*'2-)52)-*7!0-!(=(6706*7;!!
%77&2&06(,!&6+0-.(2&06!5(6!=*!+0)67!/&23&6!23*!-*'0)-5*'!(2!
3229@AA///;&6'2&2)2*;63';)1A!!!!
!
B(53!')=!:-0)9!23*6!+**7=(51!23*&-!(52&06!9,(6'!20!23*!/30,*!2*(.?!(67!(:(&6!
CD&2)(,!#&''*62E!&'!)'*7!('!(!.*23 07!20!*6(=,*!023*-!2*(.!.*.=*-'!20!
5062-&=)2*!(77&2&06(,!&6+0-.(2&06;F*!3(G*!7*G*,09*7!=('&5!(52&06!9,(66&6:!
9-0!+0-.(E'!20!')990-2!2*(. '!20!23&61!23-0):3!23*!(52&06!9,(66&6:!9-05*'';!
H3*'*!(-*!(G(&,(=,*!+-0.!23*!/*='&2*!
!



52&)*81P$)*#.1($*1*)2+%8*72&.$*1,8$%*82$*$'3*+,*82$*
3$/$.+#>$'8*)$))&+')*1'3*7+=.3*=)=1..?*81P$*
#.1($*7&82&'*1*)(2$3=.$3*8$1>*>$$8&'0*72$%$*
82$*+7'$%)2&#*1'3*8&>$)(1.$)*+,*82$*(21'0$*
�S�U�R�F�H�V�V�H�V���F�D�Q���E�H���¿�Q�D�O�L�V�H�G���D�Q�G���E�X�L�O�W���L�Q�W�R���W�K�H��
M=)&'$))*#.1''&'0*+,*82$*+%01'&)18&+'U*52&)*&)*1*
(%&8&(1.*1)#$(8*+,*82$*#%+($))O*82$*(21'0$)*21/$*
8+*M$(+>$*#1%8*+,*82$*+%01'&)18&+')*(+%$*
M=)&'$))*3$/$.+#>$'8U*

4456*S.=)*&)*='3$%#&''$3*M?*1*(+'/$%0$'8X
3&/$%0$'8*1##%+1(2*YRUS*g=&.,+%3Z*8218*1&>)*8+*
>1"&>&)$*(%$18&/&8?*&'*8$1>)*M?*0$'$%18&'0*'$7*

!"##$%&'()*&+,*-,.,/$#0,(&*$1*2%$3"4&'.,*5,607
!"#$%&$'($)*+,*-$.&/$%&'0*1'*!'21'($3*4456*

1##%+1(2*7&82&'*82$*9$)8*:&3.1'3)

�L�G�H�D�V���D�Q�G���F�R�Q�F�H�S�W�V���W�K�D�W���F�D�Q���E�H���µ�¿�O�W�H�U�H�G�¶��
�F�U�H�D�W�L�Q�J���G�H�¿�Q�H�G���D�F�W�L�R�Q�V���S�O�D�Q�V�����7�K�H���µ�F�U�H�D�W�L�Y�H�¶��
�G�L�Y�H�U�J�H�Q�W���V�W�D�J�H�V���R�F�F�X�U���L�Q���W�K�H���¿�U�V�W���R�Q�H���D�Q�G���D���K�D�O�I��
31?)*+,*82$*)$))&+')*7&82*82$*8$1>*c*7&82*82$*
>+%$*(+'/$%0$'8*#21)$)*+((=%%&'0*&'*82$*.188$%*
31?*1'3*1*21.,U

52$*3&/$%0$'8*82&'P&'0*$'(+=%10$)*3&/$%)$*,1(8)*
1'3*&3$1)*8+*M$*(%$18&/$.?*3$/$.+#$3*1'3*82$*
(+'/$%0$'8*1)#$(8)*+,*#%&+%&8&)18&+'*1'3*1(8&+'*
#.1''&'0*&'8%+3=($*)8%=(8=%$*1'3*.+0&(*8+*2$.#*
)+./$*82$*#%+M.$>)*1'3*$'(+=%10$*(21'0$H*

<$))&+'*f

52$*(%&8&(1.*1##%$(&18&+'*&)*1*P$?*)810$*72&(2*&)*
$'(+=%10$3*M?*M+82*82$*3$>+(%18&(*#%&+%&8&)18&+'*
�S�U�R�F�H�V�V���D�Q�G���P�R�U�H���V�S�H�F�L�¿�F�D�O�O�\���E�\���W�K�H���S�U�R�F�H�V�V���R�I��
�µ�5�L�W�X�D�O���'�L�V�V�H�Q�W�¶�����$���G�H�¿�Q�H�G���J�U�R�X�S���Z�L�W�K�L�Q���W�K�H���W�H�D�P��

$"#.1&')*82$&%*)+.=8&+')*8+*1..*82$*8$1>H*M=8*'+8*
&'*1*V,1($*8+*,1($W*$'/&%+'>$'8U*52$*#$+#.$*
.&)8$'&'0*1%$*82=)*1M.$*8+*+,,$%*133&8&+'1.*82+=028)*
+%*(%&8&b=$*&'*1*'+'*#$%)+'1.&)$3*>1''$%

h

�� �{

!"##$%&'($)"'
This takes place a short while after the end of the development sessions and 
would usually take place within a scheduled team meeting where the 
ownership and timescales of the change processes can be finalised and built 
into the business planning of the organisation. This is a critical aspect of the 
process; the changes have to become part of the organisations core business 
development.  
 
CCTA !"#$%is underpinned by a convergent/divergent approach (J.P Guilford 
1967) that aims to maximise creativity in teams by generating new ideas and 
concepts that can be �‘filtered�’ creating defined actions plans. The �‘creative�’ 
divergent stages occur in the first one and a half days of the sessions with the 
team �– with the more convergent phases occurring in the latter day and a half. 
 
($*+,"'-.'/%&)",*"&0 '1'2$)",*"&0'344,%356'7$06$&'//89'' Plus 
 
The divergent thinking encourages diverse facts and ideas to be creatively 
developed and the convergent aspects of prioritisation and action planning 
introduce structure and logic to help solve the problems and encourage 
change,  
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The critical appreciation is a key stage which is encouraged by both the 
democratic prioritisation process and more specifically by the process of 
�‘Ritual Dissent�’. A defined group within the team explains their solutions to all 
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Figure 5: Frequently asked questions about CCTA Plus$
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!" Hint\Tip. The team and organisation need to be able to see this as an 
opportunity for positive change drawing upon their expertise and 
experience. 
 

�x" #$%"&%'(%)"*+*,"-./0"1$%"/--23%"%'&2./'0%'1)"3/0-/.1*45%"*'6"
.%-5%312'7"1$%"1%*089"+/.1$"28"4%'%-232*5)"*5/'7826%"8/0%":./1%31%6"120%"
1/"%'7*7%"+21$"1$%":./3%88;"""
"
Hint/ Tip. Compromising on this may sound financially attractive but the 
benefits of providing the right environment are likely to be reflected in 
the overall outcomes achieved. "

"
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62.%31/.8)"-2'*'3%"%13":*.1"/-",/(."1%*0?"D6%*55,"*55"'%%6"1/"4%"2'&/5&%6)"
*8"3$*'7%8"+255"(8(*55,"$*&%"*'"20:*31"*3./88"*55"*8:%318"/-"*'"
/.7*'28*12/';  
 

!"  Hint/Tip. You may want to include stakeholders�…Why not undertake a 
�‘stakeholder analysis�’ before you start the process so you can 
ascertain all the relevant links to you service. 
This will additionally help you in disseminating the results to the 
appropriate people 
. 

 Figure 6: The outline agendas for each of the 3 workshop days 
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