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	Description

CSIP Business Relationship Managers (BRM) will work with Mental Health Trust Census Officers to support the impact of the census across the region by using census information to promote good practise in the development of culturally sensitive services for BME client groups




	Actions
	Timescale
	Products/Deliverables

	· BRM’s to meet with MH Trust census officers
	July 07
	Standard set template for information collection           

	· Standard set of information, related to the census to be identified for each Trust
	August 07
	Mapping of information for each Mental Health Trust

· 3 most improved areas

· 3 areas of good practise

· 3 areas needing improvement

· actions linked to benefits for service users and/or Trust achieving DRE standards

	· Information to be available across the region
	December 07
	· Regional report to all census officers, CSIP Equality & Diversity lead, FIS, Mental Health Commissioners and available on CSIP Website 

· Share and spread of good practise

· Regional links identified for networking/support/advice

	· Regional priority to be agreed by stakeholders
	January 08
	Regional action plan for prioritised work area.



Standard set 1

	Organisation


	Sheffield Care Trust 
	Sheffield Care Trust

	Contact Name


	Liz Johnson – Head of Patient Experience Social Inclusion Diversity – Lead for implementation of action re census 
	Brian Hockley – Clinical Governance – lead for undertaking census 

	Address


	Fulwood House 

Old Fulwood Road

Sheffield

S103TH
	Fulwood House 

Old Fulwood Road

Sheffield

S103TH

	Contact number (Office)


	01142718768
	

	(Mobile)


	
	

	Email


	lizjohnson@sct.NHS.uk
	


Standard Set 2

Most Improved Area’s 

	· Census Target 1 - obtain figures for all inpatients (those detained under the Mental Health Act and those admitted 'informally', that is, voluntarily) in mental health and learning disability hospitals and facilities in England and Wales 

Information provided by the census is difficult to use to assess progress in any particular area in relation to improvements or not from the Trusts perspective , although the National report provides more significant data. 

The results from the most recent Census indicate that persons from the black Caribbean community in particular, continue to be admitted disproportionately under the Mental Health Act although the overall numbers admitted from this ethnic group have fallen 

The numbers involved around disability clients and the sexuality issue are too small to make any conclusions at this stage.



	Benefits to Organisation:


	Benefits to Service User:

	· Census Target 2 - encourage providers to put in place procedures for keeping accurate and comprehensive records of patients' ethnicity, and for using this information for ethnic monitoring 

SCT have been looking carefully at various aspects of monitoring and data collection we have undertaken the following improvements:

 We will be reviewing the results of information collected on seclusion  by ethnicity

We undertake a regular standards of care audit which includes a breakdown of ethnicity by ward – this allows for targeted action in specific areas

We also undertake a cultural sensitivity audit on a regular basis to identify action to improve the experience of people from BME communities when they are inpatients

We are also looking at ways of more effectively monitoring ethnicity of people using our community teams in order to ensure that people are accessing these services on an equitable basis, and monitor trends.

All of the above data is utilised within out organisational and team governance structures.



	Benefits to Organisation:

Ownership of the delivery of race equality across services.

Decisions and actions based on good quality information


	Benefits to Service User:

Data used to improve the quality of the service and establish if actions undertaken are effective 

	· Census Target 3 - provide information that will help providers of healthcare to take practical steps to achieve the Government's five-year plan, 'Delivering Race Equality in Mental Health Care'

Sheffield is part of the South Yorkshire Focused Implementation Site – the FIS action plan includes actions which should impact on the key areas highlighted in the census – Sheffield has made good progress against most of the actions in the action plan.

The results of the census are presented at a multi agency forum ‘Improving Services to people from BME Communities’ this forum is a sub group of the Mental Health Partnership Board 



	Benefits to Organisation: To facilitate an approach to DRE which is inclusive of all key parties within care pathways – improving multi- agency working 


	Benefits to Service User: Services are provided which take account of  the needs of individual  communities 


Standard Set 3

Good Practice –

	1) SCT have been involved in the Enhancing Pathways into care project- this has had an initial focus on working in partnership with the Pakistani Muslim Community in Sheffield taking account of evidence that some people from BME communities have better outcomes when supported via Home Treatment. The model utilised is currently being rolled out to the Black Caribbean /Caribbean British community through partnerships forged with the voluntary sector.



	Benefits to Organisation: Links with the voluntary sector, early discharge of people from Pakistani Muslim Community – enhanced use of home treatment.


	Benefits to Service User: early discharge , home treatment , access to relevant community services and organisations  

	2) A Transcultural Inpatient Group is established which undertakes operational action to address the needs of people from BME communities who are inpatients within SCT services. It also provides a focus for reviewing the results of the census and local audits and considering actions that may be taken in light of these. 

SCT also run a Transcultural interest group which aims to provide a focus for improving practice across services. 



	Benefits to Organisation:


	Benefits to Service User:

	3) SCT have a specific BME advocacy service for inpatients provided in partnership with the voluntary sector.



	Benefits to Organisation: Expert advocacy service allowing the organisation to provide services on an equitable basis.


	Benefits to Service User: Provision of knowledgeable advocacy and signposting for people from BME communities








The standard sets below will be used to collect information in two parts.  The first template will allow both the BRM’s in the North East, Yorkshire and Humber to build a record of networks across the three regions.


The second template will allow the BRM’s and host organisation to gain information with regards to the work activity relating to census targets.  The information we obtain will allow us to build a better picture of work activity and targets relating to the census on a regional level, which can then be shared appropriately to better services. 
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