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	Description

CSIP Business Relationship Managers (BRM) will work with Mental Health Trust Census Officers to support the impact of the census across the region by using census information to promote good practise in the development of culturally sensitive services for BME client groups




	Actions
	Timescale
	Products/Deliverables

	· BRM’s to meet with MH Trust census officers
	July 07
	Standard set template for information collection 
Data collection.          

	· Standard set of information, related to the census to be identified for each Trust
	August 07
	Mapping of information for each Mental Health Trust
· 3 most improved areas

· 3 areas of good practise

· 3 areas needing improvement

· actions linked to benefits for service users and/or Trust achieving DRE standards

	· Information to be available across the region
	September 07
	· Regional report to all census officers, CSIP Equality & Diversity lead, FIS, Mental Health Commissioners and available on CSIP Website 

· Share and spread of good practise

· Regional links identified for networking/support/advice

	· Regional priority to be agreed by stakeholders
	October 07
	Regional action plan for prioritised work area.



Standard set 1
	Organisation

	Northumberland Tyne and Wear NHS Trust
	

	Contact Name

	Christopher Rowlands
	

	Address

	Villa 7
Northgate Hospital

Morpeth

NE61 3BP
	

	Contact number (Office)

	01670 394848
	

	(Mobile)

	07920 781818
	

	Email

	Chris.rowlands@ntw.nhs.uk

	


Standard Set 2
Most Improved Area’s – Using brief statements, Trust Mental Health Census officers should identify improvements made since the last census. This work may not necessarily achieve the target, but can demonstrate progress/efforts made since the last census, and is starting to show beneficial outcomes for service users and/or the organisation.
	1)

Increased priority and profile for Equality and Diversity within the Trust. Operational Director has responsibility at Board Level, the appointment of Ruth Hofbauer on a temporary part-time basis has provided a necessary increase in workforce to help achieve the objectives


	Benefits to Organisation:

Higher profile for Equality and Diversity, helps to ensure that the Trust is fulfilling its statutory obligations

	Benefits to Service User:
More accessible responsive care

	2)

The introduction of an Impact Assessment toolkit, user-guide and training package


	Benefits to Organisation:

Helps the Trust to identify areas where barriers are preventing the equitable delivery of policies and practices

	Benefits to Service User:
Better Service

	3)

Establishment of Equality and Diversity Subgroup


	Benefits to Organisation:

Helps provide assurance to the Trusts Clinical Governance Groups for Healthcare Commission auditing purposes

	Benefits to Service User:
Provides an additional forum and voice to raise service user’s concerns


Standard Set 3
Good Practice – Using brief statements, Trust Mental Health Census Officers will identify areas where targets have been achieved or exceeded as a result of the actions of the Trust. This good practise should also demonstrate good outcomes for both the service user and the Trust.
	1)

Asylum Seeker Survey


	Benefits to Organisation:

Helps to target and provide data to improve service delivery

	Benefits to Service User:
Improved service

	2)

Northumberland Mapping Project.


	Benefits to Organisation:

Has provided excellent baseline demographic data for our most rural area which will help in the planning of new services. The project will serve as a model for mapping the rest of the Trust’s geographical area.

	Benefits to Service User:
Improved service delivery

	3
Asylum Seeker and Refugee Workshops


	Benefits to Organisation:

Providing staff with a greater understanding of these issues

	Benefits to Service User:
Improved more responsive service for this growing user group


The standard sets below will be used to collect information in two parts.  The first template will allow both the BRM’s in the North East, Yorkshire and Humber to build a record of networks across the three regions.


The second template will allow the BRM’s and host organisation to gain information with regards to the work activity relating to census targets.  The information we obtain will allow us to build a better picture of work activity and targets relating to the census on a regional level, which can then be shared appropriately to better services. 
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