Carer Pathway

Staff Guidance 
	Admissions –
Meeting Client on arrival

Welcome carer


Give reassurance to carers.


Explain function of the ward and hand them a copy of “Carers Included”


	To Assessment Ward
When a family member or close friend is admitted to hospital, (especially for the first time) it can be an extremely frightening and worrying experience. They may be traumatised due to events leading up to admission or distressed by the admission procedures  (especially if under the mental health act).

All staff involved with admission procedures should bear in mind that whilst some carers coping with such pressures are able to express these emotions verbally or through their behaviour, many prefer to suffer in silence not wanting to “rock the boat” or “be a trouble”.

Staff should therefore work pro-actively by welcoming caring families or friends offering reassurance, understanding and support in order to establish a good relationship between carers and staff.

Those caring for the service user will need to be informed of the various procedures and treatment and encouraged to become fully involved in the care planning for the person they care for. Give them a copy of “Cares Included” after writing the key contacts on the front cover.



	
Explain admission process


Clarify purpose of admission to carer and write the key contact details on the front of “Carers Included”
	Admission Process

If the person being admitted on to the ward is accompanied by their carer, try to involve the carer and provide them with as much information as possible. 

Explain the admission process and put them at ease providing them with both written and verbal details about the function of the ward and the process that follows. Familiarise them with the ward environment, advise them of visiting times and introduce them to the ward team.

Emphasize that staff at St Georges Park are committed to working to a model that aims to provide the best possible means of recovery in a short a period as possible. Explain how patients are assessed over the first few days following their admission to enable doctors and nurses to decide on their most appropriate treatment.

Family member or close friend know the patient well and all staff should therefore value the information and experience shared by carers and involve them as much as possible in this process of assessment. 

	
Take time to explain to carers how ward staff need to work to strict guidelines regarding the sharing of information.


Respect for confidentiality should not become a barrier



	Confidentiality & Information Sharing

Since confidentiality can often be seen as an obstacle in sharing of essential information and establishing a good working relationship with carers, it is important to reach agreements as soon as possible, between the service user, the carer and members of hospital staff, the level of information that can be shared between all parties.

Explain to the carer that they and the person they care for have the right to expect that information that they provide for mental health services will not be shared with other people without their consent. This includes information provided by them as a carer not being shared with the person they care for and vice versa.

It should be made clear to carers and service users that this can only be over-ridden if justified through risk or if required by law.

All staff should ensure that confidentiality is not used as an excuse not to listen to a carer and arrange to see them early on in procedures to agree how much information can be shared between all parties.

Explain to the service user that there will be times that staff will need to speak to carers on their own and that carers will need to be given adequate information to enable them to care for them when they return home.

	Act on advance decisions and explain to carers the advantages and implications of advance decisions
	Advance Statements.

Explain the benefits of advance statements that might help towards improving their level of involvement especially if the service user is known to exclude contact with those closest when they are unwell. Provide them with a copy of the information leaflet “Advance Statements for Mental Health




If the person admitted is unaccompanied, try to find out if there is a carer (either close friend or relative) and get in touch with them as soon as possible to arrange to meet them to explain procedures.

Give written and verbal information about the ward.


Arrange to meet with them to familiarise the carers with the ward team and the ward environment.

	Spend some time with the carer

Encourage them to consider their needs as a carer.


Give them a copy of the Northumberland Carers Guide
	It is important to note that carers may have suffered a great deal of stress and anxiety prior to and during the hospital admission process. Try to ensure that a member of the ward staff spends some time with the carer before they return home. Provide them with as much information as possible and stress the importance of considering their support needs as a carer now that the person they have cared for is safe and being cared for in hospital.

Make sure they have a copy of “Carers Included” and give them a copy of the “Carers Guide” which focuses on their needs as a family member or close friend who provides substantial care to the person admitted to hospital. The Carers Guide will help them to consider their needs as a carer and may identify areas where they might benefit from help, guidance or support. The Care manager or key person working with the patient on the ward should arrange to meet with the carer to talk through any issues or queries they may have identified when reading through the guide.




Transfer to Recovery/Treatment Ward

“A cares good health and ability to cope with the pressures of caring should be a key consideration in planning treatment and hospital discharge”

	Invite carers to review meetings

Identify in collaboration with carers that discharge to home treatment or transfer to a recovery/treatment ward is indicated.

Explain the implications of home treatment


	Planning transfer to recovery ward

When transfer to the recovery/treatment ward is indicated, contact the carer to invite them to attend the client review meeting so that they can be kept informed about the proposed treatment and given the opportunity to contribute to process of care planning.

If “Home Treatment” is being considered as an option since it will be essential to determine whether;

· Home or family circumstances are conducive to aiding recovery.

· That the carer feels emotionally strong enough and prepared to resume caring.

It may be however, that further hospital treatment is recommended in which case transfer to a recovery ward will be the focal point for discussion.




Arrangements for client review meeting.

Invite carers to meeting

Explain purpose of meeting to carer

Involve Carers.

Transfer Planning

Recovery ward key worker to meet with carer

Carer to be given written and verbal information about recovery ward

Key worker to discuss care plan with carer.

Carers to be made aware of the transfer date and time

Transfer

Carers to be made aware that the transfer has taken place by admission ward staff.

Contact is made with Carers by recovery ward staff to offer telephone or face-to-face contact.

If for any reason the carer is unable to attend this meeting, arrange a suitable time;

· To provide written and verbal information about the recovery ward.

· To provide information regarding the practical arrangements e.g. the date and time of the transfer etc

· To meet the recovery ward key worker.

· To discuss the care plan with the key worker.

Arrange for the carer to meet with the new ward staff and help them to familiarise themselves with the ward environment.

	
Involve carers as much as possible in the care planning reviews especially when considering home leave
	Care Plan Reviews and home leave.

When arranging home leave, be sure to contact the family/carers well in advance of the planned date. Discuss with them length of leave, travel arrangements etc. Advise them on;

· Who to contact if they or the person they care for experiences difficulties.

· Any change of medication.

· The correct dosage and any possible side effects from medication.

Levels of risks etc.


Discharge Arrangements

	Arrange MDT review

Identify with carers that discharge is indicated

Discharge planning meeting

Invite Carers to meeting

Ensure information and the views of carers are obtained if they are unable to attend

Explain the purpose of the meeting to the carer.

Involve carers in identifying and agreeing;

· Risks on discharge

· Crisis plan

· Discharge date and time

Arrange for carers assessment with care manager. 


Discharge

Ensure Carer has a copy of the discharge paperwork and understands the plan.


	When planning discharge, ensure that carers are fully involved in the process. Invite them to attend the Multi Discipline Team review meeting pointing out the importance of their presence. Emphasize how they are considered an integral part of this team, as much will depend on home circumstances and their ability to cope with their role as carer.

If they are unable to attend, ensure that they are kept fully informed and that their views are noted and raised at the meeting.

At the meeting, the team should involve carers in identifying and agreeing procedures with regards to;

· Risks on discharge.

· What needs to be in place to ensure all goes smoothly?

·  What to do if things go wrong or you experience a crisis.

Since the carer plays a key role of all these arrangements, the care manager should arrange to meet with the carer as soon as possible to plan ways of working together and  to discuss their needs as a carer by  talk through the “Carers Guide”. 

To find out how best to support the carer, the care manager should offer the carer a carer’s needs assessment. A carer can choose whether to have an assessment together with the person they care for and which includes their needs within it, or one that is for them alone and looks at their needs as a carer in a more in depth way.

Either way it is important to establish whether or not a carer is able to continue with their caring responsibilities whilst maintaining their own health and wellbeing 


