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Leadership Course 2009

Shaping the future of CAMHS - Can you take the Leadership Challenge?

NHS West Midlands Regional Development Centre together with Touchstone Associates are providing a six session course over six months, in the style of Action Learning Sessions. The format of the day will be presentation and information sharing by the facilitators followed by small group action learning sets. This will enable the discussion of live issues, promoting solution in a safe and confidential environment.
This experiential and behavioural leadership development programme will give you the opportunity not just to hear and talk about leadership, but to experience it first hand through the action learning process.    It is a participatory and reflective learning process which does not rely on conventional presentations of leadership theories but more on the insight you gain from participating and receiving feedback, action learning and coaching.    You will learn directly from working together in small teams in action learning and exercises.

Successful leaders are self-aware, sure of their values and ultimately confident in their ability.   The challenges the organisation faces reflect the issues facing leaders in all organisations today and therefore the learning is focused on increasing your awareness of what you bring to leadership and how to build on that for your future success.   If you want chalk and talk then this is probably not for you, but if you want something different then come and join us.

The programme incorporates the following elements

· Personal power and influence 

· Inspirational leadership 

· Authentic leadership

· Developing high performance organisations and teams 

· Emotional intelligence and its relevance to you 

· Self-awareness and feedback 

· Coaching 

· Organisational life and dynamics 

· Managing change 

And covers key topics in the NHS

· Workforce Planning

· Service  Re-design

· New Ways of Working

Action Learning – providing time for reflection

Action Learning is a continuous process of learning and reflection supported by group members with the intention of learning and taking action.   Organisational life often leaves too little opportunity for managers and leaders to really think and feel their way through to the more intractable issues they face that underlie surface matters. We tend to press on with the urgent, giving little time and reflection for the important. 

Give managers and their issues concentrated time and attention

In AL the presenter is given concentrated time and attention by a number of colleagues. This is quite different from the quick moments of thought offered from our repertoire of individual past experience.    Such thoughts tend to be based on what we would do if we were dealing with the situation. It is not our situation.

Through action learning the presenting manager takes responsibility for his/her issue: asks for what s/he needs from the set, really listens and reflects on the questions and statements made by colleagues and then concludes with actions – important next steps that are specific, clear and feasible.

Gaining a deeper understanding of Process

An understanding of process is crucial for effective leadership development.    Action learning enables set members to become aware of and improve their understanding of process.    By process we mean how set members interact in the set alongside the task of enabling set members to work on their issues, but it also offers the opportunity to give a deeper organisational understanding of the process through which the organisation itself moves.

Month 1 – Action Learning and Leadership 

Introducing the process of Action Learning, the skills and the use of powerful questions.    Developing a wider perspective on leadership; what made a good leader, identifying your personal leadership style and asking “Why should anyone be led by you?   We examine individual plans for the programme – what is wanted/needed.  We also look at emotional intelligence and how it can inspire great leadership.

Month 2 - Leadership and Workforce Planning

Exploring the definitions and aims of workforce planning; looking at the context of workforce planning within the NHS and the role of senior managers and the role that leadership plays in planning workforce change

Month 3 – Strategy, Planning and Performance Management

Defining what direction of travel is required in relation to government policy is essential for leaders, translating this to team and organisational planning and then managing performance both individual and organisational is an important part of a leader’s role.   We examine leadership and performance and deal with those hard to handle conversations.

Month 4 - Service Redesign and New Ways of Working

For the redesign of any service to be effective and long lasting, an organisation has to put steps in place and prepare the ground for change.  Service redesign is actively encouraged by Government policy.    We explore how effective service re-design can deliver the organisations objectives and the pitfalls to be aware of whilst re-designing.   New ways of working and new roles within mental health has been a major initiative since 2003 designed to address the concerns of service users and their families about their experiences of mental health services.  We explore the leadership role in relation to these issues.

Month 5 – Communication, Networking and Presentations

Communication looks easy when it is done well.  It is anything but.  It requires engagement, empathy, an ability to listen and respond, and it requires time.  The session will cover communication in the areas of personal branding, first impressions and skills for networking – all vital for sound leadership

Month 6 - Change Leadership

Innovating, creating and leading effective change is a vital role if effective services are to be delivered.   This day looks at the leader’s role in balancing the needs of the organisation for change and the impact on the people that deliver the work of the organisation.

Each course participant will be required to attend and commit to at least 5 out of the 6 action learning sessions and must be supported by their Line Manager. 

The dates of the 6 action learning sets are:-

Thursday 24th September 2009

Thursday 22nd October 2009

Tuesday 17th November 2009

Thursday 17th December 2009

Tuesday 19th January 2010

Thursday 25th February 2010

The venue of these sessions will be confirmed and will run from 9.00am – 4.30pm with lunch included.

If you feel this course is for you, you can commit to the five/six sessions and are supported by your line manager, please complete the registration form below and send it to fran.tummey@wmrdc.org.uk or Fax it to 0121 678 4852 – attention of Fran Tummey 

Any questions about the course content can be directed to Judith Cashmore-James at Judith@touchstoneassociates.co.uk 

REGISTRATION FORM

CAMHS Leadership Programme – 2009

1. NAME:…………………………. ………………              DR/MR/MRS/MISS/MS…………….

DESIGNATION:………………………………………………………………… …………………

LOCATION ADDRESS ……………………………………………………………............:….…

………………………………………………………………………………………………………

Email address …………………………………………………………………………………….
TRUST/HEALTH AUTHORITY/ORGANISATION:  …………………………………………..

TELEPHONE NO:…………………………….. ……FAX NO:…………………………………

ARE YOU ABLE TO ATTEND AND COMMIT TO  ALL 6 SESSIONS
               YES/NO

2. To be completed by your manager:

I confirm that I support the application of the above mentioned person. 

NAME:……………………………………………………DR/MR/MRS/MISS/MS………………
SIGNATURE:……………………………………………………………………………………….
DESIGNATION:………………………………………………..……………………………………

Please give a short statement as to why you wish to attend this course, how you will prepare for it and what you hope to gain

Places are limited and the cost of the sessions are sponsored by NHS West Midlands RDC, therefore there will be a selection process which will depend on commitment and support by line management. We may also have to consider limiting places from localities

Thank you for your interest

PLEASE COMPLETE AND RETURN TO:
Email: fran.tummey@wmrdc.org.uk

Or

Fran Tummey

CAMHS Regional Development Worker

NHS West-Midlands RDC,

The Uffculme Centre,

Moseley,

Birmingham.

B13 8QY
Or

Fax: 0121 678 4852
ALL FORMS MUST BE COMPLETED AND RETURNED BY 4th September 2009
Chairman:  Elisabeth Buggins CBE DL   

Chief Executive:  Ian Cumming OBE  
	                       West Midlands Strategic Health Authority
	www.westmidlands.nhs.uk
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